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The viaPeople 360 Degree Feedback Features:

¢ Easy to Use - The viaPeople team of industrial/organizational psychologists has designed
the 360 module with robust features and powerful reporting while still maintaining its ease
of use.

e Fully-Hosted, Web-Based - Our 360 module is hosted and delivered via the Internet allowing
for easy access. There is nothing for your company to install and little to no investment from
your IT organization. We also offer an offline solution when employees are not connected
to the Internet.

¢ Flexible Implementation Process - Our technology can accommodate multiple instruments,
scales, and a variety of different workflows.

¢ Easy Rater List Selection - Employees can set up/modify rater lists by searching departments,
names, emails, or just about any other attribute desired.

e Accuracy Enhancers - Clients can choose to turn on a detection feature which will "warn"
raters if they commit rating biases (e.g., central tendency, leniency, severity).

¢ E-mail Notification - E-mail notifications help keep the process on track. They can be
customized by content and frequency of distribution and operate within any e-mail system.

e Paper-Based Surveys - We recognize that not all participants have access to the Internet,
so we routinely deliver a paper back-up process that enables participation by all employees.

e Real-Time Monitoring - Allows designated Client Administrators to easily monitor cycle
progress within each department of the organization.

e Report Options — Individual and aggregate reports can be configured for a company's
specific needs. Reports can be accessed online, via e-mail, hard copy, or CD.

For more information, please contact our Sales Department 888viaPeople (888 842 7367) sales@viapeople.com | viapeople.com
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our 360° feedback system

specialized con-  Process Design
sulting for 360 Our industrial/organizational psychologists will help define the right process for your organization
degree feed- by incorporating current best practices.

back Survey Development

Our 360 experts will help you define the behaviors that are most critical to individual and
organizational success.

Feedback/Action Planning

Our team of industrial/organizational psychologists can assist you in delivering individual,
group or "train-the-trainer” feedback sessions. We also provide rater training to help
minimize rating biases and ensure more accurate results.

For more information, please contact our Sales Department 888viaPeople (888 842 7367) sales@viapeople.com | viapeople.com



